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SHAMPOO BARS




FIGHTING
ANIMAL

TESTING




Wildlife protected through our supply chain partnerships
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Gola Park
Sierra Leone

nbill
Elephants
Indonesia



To-Do List m j]ﬁ g

1{o]§
Climate Protect 100% Make Our Radically Stand Up for
Forests, Renewable Materials Reduce Climate
and Protect Power Regenerative  Transport Justice &

Wildlife Everywhere and Circular Emissions Adaptation

Nature

These five areas were selected based on a
materiality study and key global trends.

We identify ongoing work and next steps for
each pillar.




The current
context
A snhapshot.
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CARBON DIOXIDE
SOURCES AND SINKS
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™ scott Duncan @ScottDuncanWX - 17h
'Beyond extreme' by definition.

(

OISST V2.1 0.25°x0.25°
Ireland and the British Isles are at the epicentre of a major marine
heatwave. We have not seen the North Atlantic look like this in modern
records.

Marine heatwaves are categorised from 1 to 5. There are hotspots hitting
category 5.
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Compounded effects of
El Niho on top of a
warming climate.
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1971-2000 base
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Scott Duncan @ScottDuncanWX - Jun 7

Extreme and prolonged hot and dry conditions in Canada are setting
records and making it effortless for wildfires to rage.

Canada was at the epicenter of the most significant heat anomaly on the

planet in May.

MAY 2023

DATA: ERAS - CLIMATOLOGY 1981-2010
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-«  Scott Duncan @ScottDuncanWX - Jun 3
Large rainfall totals in Japan e

(

More than 500mm in 24 hours in some locations. The heavy rains lined-up

on densely populated zones and broke over 100 rainfall records.

Sadly, this has led to loss of life and infrastructure damage.

HARUNO, Shizuoka
02 June 2023
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How do we prepare for a world
where disruption is the norm?
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Resources Take Process Prod wuce Provide Societal Needs End-of-use
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« Recycling/Reclamation

Global materials flow (Elen McArthur Foundation) s

+ Blogasification

+ Composting




367 OF ALL 60% ARE LIVESTOCK

MAMMALS TODAY
ARE HUMANS

4% ARE WILD

1,1

7107 OF BIRDS 0% ARE
ARE POULTRY ‘



The future wil
be green o

Jonathon Porrit



What are we waiting for?



Design
Source
Build / Retrofit
Lease
Use & Manage
End of Life






eIl Flexibility & Re-use
Strategies

Flexible, movable furniture
Furniture pieces that can be repurposed

Trials of glueless flooring
Retrofit designed to revamp and re-use existing

furniture
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Above: flexible design, Grafton St.

Right: glueless flooring with
Mosa Tiles, Clapham Station







Our
challenge

Circulate
waste & materials at

: their highest
pollution

-

Regenerate
nature with
livelihoods at
the heart

Eliminate

22



Example Timber
Sourcing
Guidelines

Re-used, reclaimed prefered
Chain of custody

No red-flag country

Playwood E1

As locally sourced as possible

Paints

e FEcolabel or EPD
e NOT TESTED ON ANIMALS
e /ero/low VOCs
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sycled

Below: Recycled
worktops, single
material.

Left: closed loop
recycled acrylic



Poplar plywood: no
hunting, no culling
forests, fast growing




Retrofit




UL 'RUTE Include specs in contracts

build e Particular suppliers specified, e.g Crown Paints,
Nordbord OSB, Danskin underlay, Natrahemp
insulation

e T[argets for diversion from landfill

e [nstructions for re-use / repurpose

Renewable energy on site
e Switch early in the project

Aligned Contractors
e Build relationships with people that care




Liverpool:

e Certified 5% or

less sent to landfill

¢ High integrity materials
specified







Greenleases

e Requirements built into contracts
e Pressure both ways
e Prioritising landlords that care

Landlord Collaboration

Germany: lighting retrofits & PV
Australia: capex budget
Cannot wait for legislation, too late!

o
o
o
e Help meet each others’ climate commitments






Powerdown

e [ush North America: 20% energy reductions
e Engagement and behavioural change
e + Controls, lighting refurbs

Integration

e Environmental responsibilities
with maintenance and facilities teams
written into their jolb descriptions




Turn off the light before leaving aroom
Only boil the amount of water you need
in the kettle
Turn an appliance off at the wall when
not in use i.e. toaster/microwave
Top up cooling demo water with pre-
boiled hot water in a flask
Try adding/removing layers before
adjusting the AC/heating
Use unused demo water in your mop
bucket or for cleaning.

Powerdown
Engagement




End of Life



Take-back schemes

End of Life e Many suppliers now offer take-back
e Ensure system is in place for making use of it
e E.g.: Crown, Mosa, Prolight, Amari

Greenhub

e Infrastrucuture for the circular economy
e Backhaul, sorting, storage, workshop, re-use.

Actual re-use!
e (ircle it back into design!




— Lush Liverpool

e 23% suppliers
offer take-back

o 72% of items
re-usable at
the end




LIKE OUR PRODULTS oHE
FURNITURE IS ALSO HANDMADE |

= USED T0 LIVE IN MIDDL£SBDPMI49‘/
BUT NoW [ LIVE HERE.

Actual re-use of furniture Recycle soap moulds into slates






Greenhub Guiding Principles

MDesign for zero waste

 MKeep closing loops

ake responsibili

"Ml _et’s collaborate

' MRecycling isn’t the solution

Mt works, let’s scale




Networking &
Advocacy

Refuse

DAF & W2E Recover Reduce Invention

Circular
Laundry

Recycling Econo my
PReasSis Container
washing
Woodshop
Shop again Repurpose Repairs &

Maintenance

Product
donations



The future iIs:

Regenerative

Collaborative
Adaptive
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PLACE:
Restoring

'." a Healthy .
A\ / 4 Interrelationship ‘ ‘
with Nature

BEAUTY: WATER:
Uplifting the Net Positive
Human Spirit Water Use

EQUITY: ENERGY:
Supporting a Net Positive
Just and Energy Use
Equitable World
HEALTH & =
LIVING ol
Safe for Optimize
all Species Well Being
BUILDING
CHALLENGE™




LIVING
BUILDING
CHALLENGE
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What are we
waiting for?

www.lush.co.uk
https://www.linkedin.com/in/andraderuth/



